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✓ Project Kick-off 

✓ Community Engagement
✓ In-Person Focus Groups / Stakeholder Interviews
✓ SWOT Analysis
✓ Online Input - Social PinPoint
✓ Statistically-Valid Public Survey

✓ Market Analysis
✓ Demographics
✓ Trends

✓ Prioritization of Amenities / Number / Square Footage

✓ Site Analysis

✓ Conceptual Drawings

✓ Capital Cost Estimates

❑ Refine and Finalize Concepts / Capital Cost Estimates

❑ Create Annual O&M Budget Pro Forma Projections

❑ Final Report





• 9 STAKEHOLDER FOCUS GROUPS

• 1 SUMMARY WEBINAR WITH 77 PARTICIPANTS

• 152 TOTAL PARTICIPANTS
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https://berrydunn.mysocialpinpoint.com/grand-forks-feasibility-study






Preferred Features of the Indoor Sports Complex



Likelihood to Use Features of the Indoor Sports Complex



Sales Tax Extension 





8 Lane: 25-Yard Competition Pool Expansion to CHF 10 Lane: 25-Yard x 25 Meter Competition Pool Expansion to CHF 

50 Meter Competition Pool Expansion to CHF 50 Meter Competition Pool on UND Campus
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ICON Sports Center

Choice Health and 
Fitness 

Proposed Aquatic Expansion



SITE PROGRAM

• 146 Additional Parking 
Spaces Req.

• 101 Existing Parking 
Spaces Demo’d.

• 247 Total Relocated 
Parking Spaces
• 92 South Side

• 155 North Side

• Maintain Existing ICON 
Sports Center Expansion 
Space

• Relocate Spray Park

• New East Entry Child Care 
& Playground

EXISTING 
CHOICE 
FACILITY

N



SITE PROGRAM

• 146 Additional Parking 
Spaces Req.

• 101 Existing Parking 
Spaces Demo’d.

• 247 Total Relocated 
Parking Spaces
• 92 South Side
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• Maintain Existing ICON 
Sports Center Expansion 
Space

• Relocate Spray Park

• New East Entry Child Care 
& PlaygroundN



• 42,000 Square Foot 
Expansion
• Main Level – 34,500

• Mezzanine Level – 7,500

• Main Level Space Program
• 17,000 sf - Stretch 25 Pool

• Room for 1M and 3M Diving Boards

• Room for Ceiling Suspended Drop-
Down Ninja Cross Course

• 1 - 6’ Moveable Bulkhead

• 10-15 – 25 Yard Swim lanes

• 10 – 25 Meter Swim Lanes

• 3,000 sf locker Rooms

• 1,350 sf Lobby and Entry

• 1,500 sf Multi-Use 
Party/Classroom Rooms

• 1,000 sf New Indoor Water Slide 
Enclosure

• 4,000 sf of Support Spaces

• 1,500 sf Relocated Childcare 
Room 

• 1,000 sf Relocated Outdoor 
Playground



• 42,000 Square Foot 
Expansion
• Main Level – 34,500

• Mezzanine Level – 7,500

• Mezzanine Level Space 
Program
• 1,300 sf Lounge and Observation 

Deck

• 4,000 sf Spectator Seating
• 600 Spectators

• 400 sf Concessions Room

• 550 sf Spectator Restrooms





• Choice Health & Fitness Site
• Pros

• OPERATIONAL EFFICIENCIES HAVING STAFF AT ONE LOCATION

• SHARED PARKING

• PARK DISTRICT OWNED PROPERTY

• Cons
• LIMITED SPACE FOR BUILDING & PARKING

• Geothermal fields to the north

• Existing master plan for property north of the existing                                   
Choice Health & Fitness facility

• Existing master plan for property north of the existing                                          
ICON Sports Center facility

• Columbia Mall Site
• Pros

• CENTRAL LOCATION

• LARGE SITE

• ADJACENT TO SPORTING GOOD RETAILER

• Cons
• LARGE DEMOLITION COST IN ADDITION TO SAME NEW BUILDING COSTS

• PARKING LOTS NOT IN GOOD SHAPE AND NEED RESURFACING

• PROPERTY COST IN ADDITION TO SAME NEW BULDING COSTS

• EXISTING TENANTS NEED TO BE EVICTED / NOT NECCESSARILY AVAILABLE

• POTENTIAL TO EXTEND PROJECT TIMELINE

• Alerus Center Site
• Pros

• HIGH VISIBILITY

• SHARED OVERFLOW PARKING WITH ALERUS CENTER

• CITY OWNED PROPERTY

• CENTRALLY LOCATED

• GREAT ACCESS

• SITE IS LARGE ENOUGH FOR FACILITY PROGRAM WITH 
SPACE TO GROW IF DESIRED.

• Cons
• ADDED COST TO RELOCATE BMX TRACK TO ADJACENT 

CITY OWNED LOT 

• Cost to relocate is included in project
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Proposed Indoor Sports Facility

Alerus Center

Existing BMX Track



SITE PROGRAM

• 510 Parking Spaces
• 490 Indoor Sports Facility

• 20 Vendor Space

• Share Overflow Parking 
with Alerus Center.

• Maintain Existing 
Undeveloped 3.5 acres to 
the SW.

• Relocate BMX Track to 
Adjacent 1.5-Acre property 
to the NE

INDOOR 
SPORTS 
FACILITY
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• 208,000 Square Foot New 
Construction
• Main Level – 154,000
• Mezzanine Level – 54,000

• Main Level Space Program
• 80,000 sf Indoor Turf

• 1 - High School Football Field

• 6 – U8 Soccer Fields

• 3 – U9 Soccer Fields 

• 1 – U10 / U11 / U12

• 2 – Modified HS/NCAA Softball

• 4 – Suspended Batting Cages

• 32,000 sf Indoor Gymnasium
• 4 – High School Basketball Courts

• 8 – U8 Youth Ball Courts

• 4 – High School Volleyball Courts 
w/overhead suspended goals

• 12 – Badminton Courts

• 5,000 sf Sports Training Space
• 5,000 sf Indoor Sprint Training

• 3 lanes x 100M

• 10,000 sf Vendor Space
• Indoor Golf Simulator

• Food Services

• 1,500 sf Administration Space
• 6,900 sf Locker Rooms

• Team, Men’s, Women’s, Unisex

• 3,600 sf Storage



• 208,000 Square Foot New 
Construction
• Main Level – 154,000

• Mezzanine Level – 54,000

• Main Level Space Program
• 15,000 sf Pickleball Courts

• 8 Dedicated Pickleball Courts

• 2,500 sf Indoor Playground

• 2,300 sf Lounge Space

• 23,000 sf Elevated Jog/Walk 
Track

• 3.5 Laps Per Mile

• 5,000 sf Spectator Seating
• 710 Spectators

• 2,600 sf Spectator Restrooms
• Men’s, Women’s, Unisex

• 400 sf Storage



• 208,000 Square Foot New 
Construction
• Main Level – 154,000

• Mezzanine Level – 54,000

• Main Level Space Program
• 80,000 sf Indoor Turf

• 32,000 sf Indoor Gymnasium

• 5,000 sf Sports Training Space

• 5,000 sf Indoor Sprint Training
• 3 lanes x 100M

• 2,000 sf Party Rooms (2)

• 5,500 sf Indoor Adventure Space
• Indoor Playground

• 635 sf Concessions

• 1,500 sf Administration Space

• 7,700 sf Locker Rooms
• Team, Men’s, Women’s, Unisex

• 3,500 sf Storage



• 208,000 Square Foot New 
Construction
• Main Level – 154,000

• Mezzanine Level – 54,000

• Main Level Space Program
• 15,000 sf Pickleball Courts

• 8 Dedicated Pickleball Courts

• 4,000 sf Lounge Space

• 23,000 sf Elevated Jog/Walk 
Track

• 3.5 Laps Per Mile

• 5,000 sf Spectator Seating
• 710 Spectators

• 1,800 sf Spectator Restrooms
• Men’s, Women’s, Unisex

• 600 sf Storage





1) Estimates are based on a mid-point of construction of April 2025.
2) 10% Project Continency for Indoor Sports Facility and 12.5% Project Contingency for Indoor Aquatics Facility have been included.
3) Facility pricing is based on a “Better” level of construction. Up to a 5%-10% savings may be achievable if an alternate lower cost construction methods were considered.
4) Includes cost for Demo of Existing parking lot and Spray Park.
5) New Spray Park included in the project costs at an alternate site.
6) Aero-Space Pool requirements not included in these costs.
7) Includes cost for Relocation of Existing BMX Park along with current budgeted facility upgrades.
8) Includes Core & Shell Cost for Indoor Golf Vender space 0nly (Assume an additional $177/SF ($1.77 Mil.) from Vendor for Space Build-Out).

Indoor Sports Facility 
W/Golf Vendor (7) (8) 

Indoor Sports Facility 
w/Out Golf Vendor (7) 

CHF Stretch 25 Pool Option   
(4) (5) (6)

Building SF (1) 208,000 208,000 42,000

Facility Hard Cost (1) (3) $ 76,157,000 $ 78,380,000 $ 27,275,000 

Building Cost /SF (1) (3) $ 366.14 $ 376.83 $ 649.40 

Site Costs (1) $ 3,806,000 $ 3,808,000 $ 1,423,000 

Soft Cost + Contingency (2) (1) $ 21,102,000 $ 20,900,000 $ 8,350,000 

Total Project Cost (1) $ 101,065,000 $ 103,089,000 $ 37,048,000 

Estimated Cost of Project                                  
(if build today, Dec. 2022)

$ 81,968,000 $ 83,609,000 $ 30,048,000





✓ Project Kick-off 

✓ Community Engagement
✓ In-Person Focus Groups / Stakeholder Interviews
✓ SWOT Analysis
✓ Online Input - Social PinPoint
✓ Statistically-Valid Public Survey

✓ Market Analysis
✓ Demographics
✓ Trends

✓ Prioritization of Amenities / Number / Square Footage

✓ Site Analysis

✓ Conceptual Drawings

✓ Capital Cost Estimates

❑ Refine and Finalize Concepts / Capital Cost Estimates

❑ Create Annual O&M Budget Pro Forma Projections

❑ Final Report



Confirm
• Space Program
• Site Design
• Building Plans
• Character & Massing
• Budget
• Schedule
• Operations model
• Refine as needed

Commit
• Early Bid Packages
• Construction Schedule
• Budget
• Partnerships / Vendors
• Operations Plan / 

Operating Agreement
• Fee Structure
• Activity Programming / 

Staffing

Consider
• Complete Study
• Confirm Funding 

Approach/Budget
• Capital Cost
• Site
• Operations
• Partnerships
• Market Focus
• Level of Service
• Brand/Identity
• Get out the Vote

• Wish List
• Program
• Budget
• Schedule
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To learn more about the feasibility study and 
view the survey results, visit:

www.gfparks.org/feasibility-study/
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