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Confirm
• Space Program
• Site Design
• Building Plans
• Character & Massing
• Budget
• Schedule
• Operations model
• Refine as needed

Commit
• Early Bid Packages
• Construction Schedule
• Budget
• Partnerships / Vendors
• Operations Plan / 

Operating Agreement
• Fee Structure
• Activity Programming / 

Staffing

Consider
• Complete Study
• Confirm Funding 

Approach/Budget
• Capital Cost
• Site
• Operations
• Partnerships
• Market Focus
• Level of Service
• Brand/Identity
• Get out the Vote

• Wish List
• Program
• Budget
• Schedule
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